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AI is Reshaping Every Industry

72%
of enterprises

have adopted AI in at least one 
business function

$15T
projected impact

AI contribution to the global economy 
by 2030

3x
faster delivery

Organizations using AI in software 
development ship 3x faster

85%
of CIOs agree

AI will fundamentally change how 
Enterprise Architecture is practiced



Why Architecture Needs AI

Growing Complexity
Enterprise models span thousands of 
elements, relationships, and 
dependencies that are impossible to 
manually track

Manual Bottlenecks
Documentation, validation, and 
governance consume more time than 
actual architecture design

Stakeholder Gaps
Business users struggle to extract insights 
from technical models, creating silos 
between IT and business

AI is the Answer
Software that doesn't embrace AI will 
become irrelevant. Architecture tools 
must evolve to remain the backbone of 
enterprise decision-making.

✓ Automate repetitive modeling tasks

✓ Generate insights from complex 
models

✓ Bridge the gap between IT and 
business

✓ Enforce governance at scale

✓ Make architecture accessible to 
everyone



Introducing Genie
A comprehensive AI platform built to address key use cases for modellers, 
collaborators, and business users — making the most of your architecture 
information.

Modellers
Simplified, AI-driven 
modeling with natural 
language creation, 
updates, and validation

Collaborators
AI-powered insights, 
reports, discussions, and 
summaries from your 
architecture models

Business Users
Accessible architecture 
intelligence through 
natural language queries 
and custom documents

Specialized AI Tools for Architecture
A purpose-built set of AI tools, rules, skills, and agents designed to simplify modeling, enable 
insights, generate reports, automate governance, and integrate with your enterprise 
ecosystem.



Sparx AI Suite – Three Pillars

AI Assist
for Sparx EA

Add-in for Enterprise 
Architect bringing AI-
powered modeling, 

natural language 
creation, validation 

agents, and event-driven 
automation directly into 

your EA environment.

Genie AI
in Prolaborate

AI-powered 
collaboration layer that 
delivers model insights, 
discussion summaries, 
charts, and reports to 
stakeholders through 

Prolaborate's web 
interface.

Genie AI Hub
Central Platform

Centralized AI platform 
for knowledgebase 
integration, custom 

document generation, 
cross-tool MCP 

integrations, and 
intelligent automation 

workflows.



MODULE 01

AI Assist
for Sparx EA
AI-powered intelligence directly in your Enterprise 
Architect modeling environment. Create, explore, 
validate, and automate.

FEATURES IN THIS MODULE:

▸Modeling with AI — Interact with AI agent to build and manage models

▸Context to Model  — Convert whiteboard sketches to formal models

▸Model Insights  — AI-driven analysis of business processes

▸Event-Driven Agents  — Automated agents triggered by model events



AI Assist for Sparx EA

Module Features

Modeling with AI 
Quick demo of creating model using AI, 
be it starting from scratch or import 
from an external source (Excel) or 
converting a diagram

Model Insights
AI-driven analysis of model diagrams 
with natural language queries for 
insights , decision making and 
optimization.

Event-Driven Agents
Automated AI agents triggered by model 
events — validation, documentation, 
and notifications.

Whiteboard / Image to Model
Convert whiteboard sketches and 
screenshots to formal architecture 
models using computer vision AI.



AI Assist for Sparx EA

Building Models with AI

AI transforms how you create and evolve 
architecture models in Enterprise Architect. 
From blank canvas to complex imports, 
Genie AI assists at every step.

Endless Possibilities
AI Assist opens plethora of opportunities 
starting from defining model templates to 
building and maintaining models, to 
documentation and reporting.

Demo

▸ Build from scratch with AI-guided rules

▸ Excel spreadsheet to model via AI

▸ Visio import + AI layouts, scripts & more

01 Model with AI
Guidelines + rules + AI

02 Excel to Model
Spreadsheet data → EA

03 Visio + AI Interact
Import, layouts, scripts









Importing Visio



Importing Visio - Updating Stereotypes



Importing Visio – Generate and Exec Script





Importing Visio File, Updating Stereotypes, 
Connectors and layout



AI Assist for Sparx EA

Concept / Whiteboard to Model

Transform concept sketches, whiteboard 
photos, and hand-drawn diagrams into 
structured EA architecture models using 
AI vision.

▸ Upload photos of whiteboard sketches or 
diagrams

▸ AI identifies elements, connectors, and 
layout

▸ Generates proper EA model with correct 
stereotypes

▸ From concept to formal model in seconds

INPUT

Image / Photo
Whiteboard sketch or screenshot

A
I

OUTPUT

EA Model
Formal architecture model in EA



Convert Context to Model
Whiteboard, Mindmaps, Visio, Miro, Lucid Chart, etc.





AI Assist for Sparx EA

Model Insights

Leverage AI to analyze Model diagrams 
such as BPMN diagrams or ArchiMate 
diagrams, uncovering optimization 
opportunities, bottlenecks, and 
compliance gaps.

▸ Ask questions about any model 
information (e.g. business process, etc.) in 
natural language

▸ Get AI-generated insights on process 
efficiency

▸ Identify bottlenecks and redundancies 
automatically

▸ Drive data-informed process 
improvements

INPUT

Diagrams
E.g. business process models

A
I

OUTPUT

Optimization Insights
Actionable process improvements





Governance
Enforce modeling standards, naming 
conventions, and compliance rules 
automatically across your EA repository.

Validation
AI-driven validation of model integrity, 
relationship consistency, and architectural 
patterns in real-time.

Documentation
Generate comprehensive documentation 
from models including reports, diagrams, 
and technical specs.

Autonomous
Connect to EA broadcast events to trigger 
agents automatically when models change 
— no manual intervention.

AI Assist for Sparx EA

Event-Driven Agents

Create specialized AI agents that monitor EA Broadcast Events and automatically trigger 
actions — automating governance, validation, documentation, and workflows end to end.
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Setup EA Specific Agent
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Generate Role and Instruction (using AI)
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Review Agent Instructions
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Access EA Tools for Automation
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Assign to intended EA Event
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MODULE 02

Genie AI
in Prolaborate
AI-powered collaboration for stakeholders. Build charts, 
summarize discussions, and explore models through 
natural language.

FEATURES IN THIS MODULE:

▸  Charts & Reports from Natural Language  — Build visualizations by asking in plain English

▸  Discussion Summary & Smart Reply  — AI-powered thread summaries and replies

▸  Model Summary & Exploration  — Navigate and understand models with AI



Genie AI in Prolaborate

Module Features

Charts & Reports 
from Natural 
Language
Build rich visualizations 
and reports by simply 
asking questions in plain 
English — no SQL or 
custom report builders 
needed.

Discussion 
Summary & Smart 
Reply
AI-powered conversation 
intelligence that 
summarizes discussion 
threads and drafts 
contextual, role-aware 
responses.

Model Summary & 
Exploration
Interact with your 
architecture model 
conversationally. Ask 
Genie questions and 
receive structured 
answers from your EA 
repository.



Genie AI in Prolaborate

Charts & Reports from Natural Language

Build rich visualizations and reports by 
simply asking questions in plain English 
— no SQL, no custom report builders 
needed.

▸ Query your model with natural language 
prompts

▸ Auto-generate charts, graphs, and tabular 
reports

▸ AI understands your metamodel for 
accurate results

▸ Share insights with stakeholders instantly

INPUT

Natural Language
"Show me a bar chart of..."

A
I

OUTPUT

Charts & Reports
Interactive dashboards & exports



Genie AI in Prolaborate

Discussion Summary & Smart Reply

AI-powered conversation intelligence that 
summarizes discussion threads and 
drafts contextual, role-aware responses.

▸ Summarize lengthy discussion threads 
instantly

▸ Generate role-specific, context-aware 
replies

▸ Understands participant roles and 
perspectives

▸ Stay informed without reading every 
message

INPUT

Threads & Messages
Long discussion conversations

A
I

OUTPUT

Smart Summaries
Concise summaries & context-
aware replies



Genie AI in Prolaborate

Model Summary & Exploration

Interact with your architecture model 
conversationally. Ask Genie questions 
and receive structured, accurate answers 
from your EA repository.

▸ Ask natural language questions about 
your models

▸ Get contextual summaries of elements 
and diagrams

▸ AI trained on your metamodel and EA 
nuances

▸ Convert complex queries into intuitive 
visualizations

INPUT

Model Data
Complex architecture models

A
I

OUTPUT

AI Insights
Summaries, navigation & 
understanding





PROLABORATE AI

Prolaborate AI Roadmap
An illustration of our broader strategy for introducing artificial intelligence across the Enterprise 
Architecture practice. These capabilities are designed to enhance how teams discover, manage, and 
operationalize architecture knowledge.

Genie Conversational Agent

Execute end-to-end actions like generating 

executive landscapes, charts, and reviews 

through natural language to slash manual 

overhead.

Intelligent Assistance

Genie analyzes model data to improve 

maturity, enhances stakeholder 

engagement via AI assistants, and provides 

real-time guidance for users.

Predictive Governance & 
Quality

Automate Impact Analysis and Quality 

Scoring for model elements while instantly 

identifying compliance gaps and enterprise 

risks.

Data Discovery

Maintain a living source of truth by 

automatically populating architecture 

repositories from both structured and 

unstructured documents, improving data 

maturity.



MODULE 03

Genie
AI Hub
Centralized AI platform for knowledgebase integration, 
document generation, cross-tool connectivity, and 
intelligent automation workflows.

FEATURES IN THIS MODULE:

▸  Knowledgebase Integration  — Connect external knowledge sources to AI

▸  Custom Documents & Reports  — Generate tailored documentation automatically

▸  Cross-Tool Integrations (MCP)  — Seamless connectivity across tools

▸  Intelligent Workflows  — AI-driven automation and orchestration



Genie AI Hub

Knowledgebase Integration

Train Genie on your organization's 
documents, PDFs, Confluence pages, and 
knowledge bases for context-aware, 
domain-specific AI responses.

▸ Connect Documents, PDFs, RTFs as 
knowledge sources

▸ Integrate Confluence spaces directly

▸ Context-aware responses grounded 
in your data

▸ Train on MDG metamodels for 
specialized guidance

INPUT

Your Knowledge
Documents, wikis, standards

A
I

OUTPUT

AI-Powered Answers
Context-aware intelligent 
responses





Genie AI Hub

Custom Documents & Reports

Generate professional Word documents, 
Excel spreadsheets, and PDFs from your 
architecture data with AI-powered 
document preparation.

▸ Generate Word documents from model 
context

▸ Export structured data to Excel 
spreadsheets

▸ Create polished PDF reports for 
stakeholders

▸ Custom templates with architecture-
aware content

.docx  .xlsx  .pdf

Charts, Reports, Insights





Genie AI Hub

Cross-Tool Integrations (MCP)

MCP (Model Context Protocol) enables 
standardized, interoperable connections 
between your EA models and external 
tools like Jira, ServiceNow, and more.

▸ Standard protocol for context-rich data 
exchange

▸ Connect with Jira, ServiceNow, Confluence 
& more

▸ Graph-based MCP for Sparx EA 
repositories

▸ Bidirectional data flow across your tool 
ecosystem

MCP Protocol





Genie AI Hub

Intelligent Workflows

Build intelligent automation and 
integration workflows that orchestrate AI 
actions across your architecture 
ecosystem — no coding required.

▸ Design visual workflow automations

▸ Chain AI actions into intelligent pipelines

▸ Trigger-based automation across integrated tools

▸ End-to-end orchestration without writing code

Workflow Engine





Integrations

Agent 2 Agent (A2A) 
Copilot, PowerBI, etc.
Genie AI platform allows users to access the intelligence 
and capabilities within their tools of choices , such as 
Copilot or PowerBI



Copilot Integration

A2A Workflow – Agent to Agent

Integrate Genie with Microsoft Copilot 
through Agent-to-Agent (A2A) workflows, 
enabling your Copilot to access 
architecture intelligence directly.

▸ Connect Genie as a Copilot Studio agent

▸ Access EA insights from Teams, Outlook & 
Office

▸ Agent-to-Agent communication protocol

▸ Architecture intelligence wherever you 
work

MS Copilot

⇄
Genie AI





Sparx AI Suite – Three Pillars

AI Assist
for Sparx EA

Add-in for Enterprise 
Architect bringing AI-
powered modeling, 

natural language 
creation, validation 

agents, and event-driven 
automation directly into 

your EA environment.

Genie AI
in Prolaborate

AI-powered 
collaboration layer that 
delivers model insights, 
discussion summaries, 
charts, and reports to 
stakeholders through 

Prolaborate's web 
interface.

Genie AI Hub
Central Platform

Centralized AI platform 
for knowledgebase 
integration, custom 

document generation, 
cross-tool MCP 

integrations, and 
intelligent automation 

workflows.



Thank You

Start your AI-powered architecture journey today

genie.sparxsystems.com

Request a demo  |  Start your free trial  |  Contact us
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