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CC&C helps enterprise IT leaders 

succeed, in their workplaces 

and in their careers
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Capabilities

Training & Career Development

•Open Group Certification: TOGAF, IT4IT, ArchiMate, Biz Architecture

•BIAN Certification

•CC&C-developed courseware (Examples)

•Architecture Fundamentals for Digital Age

•Solution Architecture and others

•Career road mapping and mentoring

•EA tool training

•Training academy

Advisory

•EA organisation, EA practices and EA start-up/EA restart, EA tools consulting

•IT transformation based on IT4IT

•Service platform mapping (Service Now)

•Shift-left help for IT Functions

•Bespoke consulting on IT strategy and architecture

Top Verticals

•Banking / Insurance

•Health

•Telco

•Business & IT Service Providers and Consulting Firms

Active EA tool partners 
•Sparx EA

•BiZZdesign

Strategy

•POC / Pilot

•Implementation Strategy

•Handholding

•Resourcing
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A Selection of CC&C Global Clients

Financial Services

HSBC (Americas, China, UK & India)

AXA (US, Europe & Asia)

Commonwealth Bank (Australia)

MLC (Australia) 

Westpac Bank (Australia)

Bank of America (India)

CIMB Bank (ASEAN)

IT Services/Consultants

Cognizant (Global)

Fruition Partners (Europe)

Oracle Academy(EMEIA,USA & APAC)

Ericsson (India)

E&Y (India)

IBM (India)

CapGemini (India & USA)

CISCO (India, Australia, APAC & China)

Other Global Clients

Nestlé (Europe) 

Costco (USA)

Vodafone (Australia)

Asian Development Bank (APAC)

P&G (US, Europe & Asia)

Applied Materials (USA)

Ford (India)

Johnson & Johnson (USA & Europe) 
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 Seattle
 London

 Bengaluru
 Hyderabad

 Singapore

 Sydney

Principal CC&C Locations & Market Reach 

Americas EU and Africa South Asia, 

Middle East

APAC
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Our Global Partners 
• The Open Group

• Gold Member 

• Active Participation in forums & working groups (Architecture, 
IT4IT, ArchiMate, DP BOK)

• BIAN (Banking Industry Architecture Network)

• Tool Vendors 
• Sparx EA

• Bizzdesign

• Major Affiliates / Channel Partners 
• NIIT

• Quint

• Fruition Partners (DXC)

• AeHIN 



© CC and C Solutions. All Rights Reserved. 8

Some Current Themes

Active

• Leveraging Indian captive relationships into global deals (HSBC signed, other good 
prospects)

• Leveraging HSBC deal in other banks and financial services 

• Positioning as your career partner for “Architect of Tomorrow”

• Augmenting BIAN opportunities

Trending

• Enhancing high value resource capabilities 

• Centre of Excellence 

• Architecture tools

• IT transformation using IT4IT

• Building on AeHIN eHealth Architecture
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Training Academy
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CC&C Training Academy 

Direct training 

delivery, 

online or 

classroom

Train-the-

Trainer option

• With CC&C Open 

Group ATC affiliate 

status

Course fees 

include 

courseware, 

supplementary 

materials & 

exam vouchers

Support and 

advice for 

trainers and 

students 

before and 

after training

Partner 

Academy 

document 

library
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Competency 
Transformation

June 2020

CC&C is a full-service provide for developing and 
mentoring architecture teams and individual practitioners
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Competency Transformation Support

CC&C provides a full range of 

career development support 

for teams or individuals, 

ranging from one-off training 

to complete training academy 

services

Our approach to competency 

transformation rests on three 

themes

Process & 
Documentation

Business Analysis, 
Requirements 
Engineering, 

Estimations, Agile 
Scrum, Software 

Documentation,  Soft 
skills, Communication 
and Collaboration, etc.

Technology & Tools

.NET, Cloud, Analytics, Big Data, 
Microservices, APIs, RPA, IoT,etc.

Architecture & 
Design

Architecture Thinking,  
System Thinking, 

Enterprise 
Architecture, Solution 
Architecture, Process 

Modelling,  
Frameworks, etc. 
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Architecture Skills Framework

• We base our understanding of architecture career development on 

a competency levels and EA skills matrix based on The Open Group

standard.  



© CC and C Solutions. All Rights Reserved. 14

Enterprise Architecture Skills Matrix
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Connecting Teams 

June 2020

A CC&C speciality is helping India-based back office teams 
connect, communicate and collaborate with the head office
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CC&C is uniquely positioned to link Head Office leadership to Indian back office teams
(based on our study of our multinational clients with Indian back offices)

Back office operations

• Unaware / uninterested in strategy 

& architecture

• Do not fully appreciate enterprise 

level business value or context 

• Fulfil work orders one by one 

Front line business units

• Control strategy

• Provide only necessary solution-level 

information 

• Send work orders one by one 

Current state Desired target state 

Front line business units

• Communicate and collaborate in strategy 

and EA  

• Provide EA information and seeks input 

• Involve back office teams in strategic 

programs

Back office operations

• Provide valuable inputs to strategy and 

architecture

• Improve productivity through linking 

solutions, creating repositories and reusing 

components

• Enhanced vertical and horizontal alignment 

Two-way strategic and enterprise level relationships  
One-way relationships BU by BU  
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What’s missing?

Strategy Execution

A strong, collaborative Enterprise Architecture practice 

helps bridge the gap between strategy and execution.

Enterprise 

Architecture
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CC&C architecture training and consulting has been helping 
Fortune 500 companies succeed from more than 18 years

CC&C Training
Portfolio
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CC&C Training Includes:
Open Group Certification Training

• TOGAF®

• IT4IT™

• ArchiMate®

• TOGAF® Biz Architecture

Executive and Management 

Training and Seminars

• Introduction to Business 

Transformation using Enterprise 

Architecture

• Executive Overview of Enterprise 

Architecture and TOGAF®

• Introduction to IT4IT™

• Introduction to Cloud Computing

• Introduction to DevOps

• Introduction to Digital 

Transformation 

• Bespoke and individual training 

and coaching

Other Technical Training

• Solution Architecture

• Enterprise Architecture for the 

Practitioner

• EA Tools and Modelling (Sparx EA, 

BiZZdesign)

• Cloud Computing Solution 

Architecture  

• Architecture for the Internet of 

Things

• Big Data and Analytics

• Microservices and API

CC&C can create bespoke and tailored training on most architecture, IT 

strategy, IT governance and emerging technology topics

Our instructors are all experienced 

professionals who bring hands-on, 

real-world experience to the 

classroom.

CC&C was a pioneer in TOGAF 

training and has been a Gold Member 

of The Open Group for over a decade. 

We are the leading TOGAF 

certification trainer in India, and have 

trained about 40 percent of all 

certified IT4IT practitioners globally. 

BIAN Foundation Training
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