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CC&C helps enterprise IT leaders
succeed, In their workplaces

and in their careers

People

QOur associates have deep experience in large-scale enterprise IT
as ClOs, Chief Architects, Heads of Strategy and Governance,
Service Managers & Senior Consultants. No beginners will

appear on your doorstep.

Expertise

Breadth and depth in IT leadership disciplines including
Enterprise Architecture, Solution Architecture, Digital
Transformation, IT Transformation, Governance, Innovation,

Service Management, and new delivery paradigms

Leading from the Front

Ready to roll up our sleeves and deliver EA work, not just to be

“ivory tower EA” consultants.

@

Global Reach

CC&C resources in Morth America, Europe, India, South East
Asia (Singapore / Malaysia / Philippines / Vietnam), Australia and

New Zealand.

Blue-Chip Clients

Recent customers for bulk corporate training include Ford,
Accenture, E&Y, AMEX, Bank Of America, Eurofins, NTT Data
and Ericsson. Consulting clients include Procter & Gamble,
COSTCO, AXA, Wetspac and Vodafone.

Tool Expertise

Expert knowledge of SparxEA, BiZZdesign, Orbus iServer, SAG /

Aris, Troux, Holocentric and other leading EA tools.




Capabilities

*Open Group Certification: TOGAF, IT4IT, ArchiMate, Biz Architecture
*BIAN Certification
*CC&C-developed courseware (Examples)
+Architecture Fundamentals for Digital Age
Solution Architecture and others
«Career road mapping and mentoring
*EA tool training
*Training academy

Training & Career Development

+EA organisation, EA practices and EA start-up/EA restart, EA tools consulting
«IT transformation based on IT4IT
Advisory «Service platform mapping (Service Now)
«Shift-left help for IT Functions
+Bespoke consulting on IT strategy and architecture

*Banking / Insurance

*Health

*Telco

*Business & IT Service Providers and Consulting Firms

Top Verticals

*Sparx EA

Active EA tool partners : .
W P *BiZZdesign

*POC / Pilot
*Implementation Strategy
*Handholding
*Resourcing

Strategy
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A Selection of CC&C Global Clients

Financial Services IT Services/Consultants Other Global Clients
" "
|:| HSBC (Americas, China, UK & India) |:| Cognizant (Global) |:| Nestlé (Europe)
|:| AXA (US, Europe & Asia) |:| Fruition Partners (Europe) |:| Costco (USA)
|:| Commonwealth Bank (Australia) |:| Oracle Academy(EMEIA,USA & APAC) |:| Vodafone (Australia)
|:| MLC (Australia) |:| Ericsson (India) |:| Asian Development Bank (APAC)
|| estpac Bank (Australia) || E&v (india) || P& (US, Europe & Asia)
|:| Bank of America (India) |:| IBM (India) |:| Applied Materials (USA)

[ | cimB Bank (ASEAN) || capGemini (india & USA) || Ford (india)

|| cisco (ndia, Australia, APAC & China) [ | Johnson & Johnson (USA & Europe)
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Prmapal CC&C Locanns & Market Reach
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18 Years of-Growth

“Incorporated in e i j *Takes leadership in *Multiple project
Australia ) ) pioneering the TOGAF . successes in USA /
«Asia Pacific Regional 'ClE?tV{"Sh V'?Wa“r?tha'} certification process "{'E'PIS_ fgf’thl;:st cll_ert Europe / Asia with
: elected as vice chair o pplie aterials, Fortune 500
Partner and champion The Open Group Santa Clara) with EA

corporations
for The Open Group. Architecture Forum Transformation 3

2001 2004

WHO Sponsored
eHealth

2 0 1 5 Enterprise

4 N Architecture
+Becomes Gold member «CC&C Europe launched Start Consulting
of The Open Group in London Projectd
«Sets up Association of +Launches CC&C -Logicalis SMC (now part «Leadership with Asian Training in 13
Enterprise Architects Americas in Chicago & of Fruition Partners) Development Bank in South East Asian
Cincinnati and Chicago «Leadership in Open affiliate covering 1.1rc0untr|es Major EA Tool

Group IT4IT Forum +Global training implementation
\ programme for HSBC project for
- 20 1 0 Global Law Firm
A /
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Our Global Partners

* The Open Group
« Gold Member

« Active Participation in forums & working groups (Architecture,
IT41T, ArchiMate, DP BOK)

 BIAN (Banking Industry Architecture Network)

* Tool Vendors
e Sparx EA
* Bizzdesign
« Major Affiliates / Channel Partners
 NIIT
« Quint
e Fruition Partners (DXC)
e AeHIN
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Some Current Themes

Active

* Leveraging Indian captive relationships into global deals (HSBC signed, other good
prospects)

e Leveraging HSBC deal in other banks and financial services
« Positioning as your career partner for “Architect of Tomorrow”
* Augmenting BIAN opportunities

Trending
« Enhancing high value resource capabilities
 Centre of Excellence

* Architecture tools

o [T transformation using IT4IT

* Building on AeHIN eHealth Architecture
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CC&C Training Academy

Direct training
delivery,
online or
classroom
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Train-the-
Trainer option

« With CC&C Open
Group ATC affiliate
status

{0 Legicelis Academy o
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Course fees Support and Partner
include advice for Academy
courseware, trainers and document
supplementary students library
materials & before and
exam vouchers after training
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Competency
Transfo pti'n

CC&Cisatu i provide for d pir
mentoring architecture teams and individue



Competency Transtformation Support

CC&C provides a full range of
career development support
for teams or individuals, Architecture & botumentation

. . . hi il Busines's Analysis,
ranging from one-off training i requramen
Enterprise : L ’
. . Archi . Soluti Estimations, Agile
to complete training academy il
Modelling, Dc'qumentatlor?, Spft
skills, Communication

S e rV| C e S Frameworks, etc. and Collaboration, etc.

Our approach to competency
transformation rests on three vl
themes

Microservices, APls, RPA, loT,etc.

(
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Architecture Skills Framework

« We base our understanding of architecture career development on
a competency levels and EA skills matrix based on The Open Group
standard.

) o © The Open Group
Level Achievement Description

Not a required skill, though should be able to define and manage skill
if required.

Understands the background, issues, and implications sufficiently to be
able to understand how to proceed further and advise client accordingly.

subject area and capable of p
Ability to integrate capability into a

bstantial practical experience and applied

Background

Awareness

1
2

P
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Enterprise Architecture Skills Matrix

& The Open Gooup

Roles

Architecture
Board
Member

Architecture
Sponsor

Enterprise
Architecture
Manager

Enterprise
Architecture
Technology

Enterprise
Architecture
Applications

Enterprise
Architectura
Business

Program/
Project
Manager

IT
Designer

Enterprise Architecture Skills

Business Modeling

Business Process Dasign

Role Design

Organization Design

Data Design

Application Design

Systems Integration

IT Industry Standards

Services Dasign

Architecture Princaples Dasign

Architeciune Views &
| Viewpoints Design

Building Block Design

Solutions Madeling

Benafits Analysis

Businass Intenworking

Syatems Behavior

Project Management
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Connecting Tearr

C 'speciality is helping India-bas
t, communicate and collak
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CC&C is uniquely positioned to link Head Office leadership to Indian back office teams
(based on our study of our multinational clients with Indian back offices)

Current state Desired target state

Front line business units

Front line business units « Communicate and collaborate in strategy

» Control strategy

. Provid | lution-level and EA
rrovide only hecessary solution-ieve « Provide EA information and seeks input
information

« Involve back office teams in strategic
programs

® © ® @ 7C

Two-way strategic and enterprise level relationships

L

« Send work orders one by one

One-way relationships BU by BU

) . ’ ﬁ Back office operations
Back office operations * Provide valuable inputs to strategy and
« Unaware / uninterested in strategy architecture
& architecture * Improve productivity through linking
* Do not fully appreciate enterprise solutions, creating repositories and reusing
level business value or context components
* Fulfil work orders one by one « Enhanced vertical and horizontal alignment
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What's missing?

Enterprise

Architecture

A strong, collaborative Enterprise Architecture practice
helps bridge the gap between strategy and execution.
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CC&C Tralning
Portfolio

CC&C architecture traininggand consulting has been helping
Fortunes00 compapies succeed from more than 18 years

June 2020
0
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CC&C Training Includes:

Execuju\{e and Management Other Technical Training
Training and Seminars

Open Group Certification Training

* TOGAF® * Introduction to Business « Solution Architecture
o [T4IT™ Transformation using Enterprise « Enterprise Architecture for the
« ArchiMate ® Architecture Practitioner
« TOGAF® Biz Architecture « Executive Overview of Enterprise « EA Tools and Modelling (Sparx EA,
Architecture and TOGAF® BiZZdesign)
* Introduction to IT4IT™ « Cloud Computing Solution
« Introduction to Cloud Computing Architecture
* Introduction to DevOps « Architecture for the Internet of
Our instructors are all experienced « Introduction to Digital Things
professionals who bring hands-on, Transformation « Big Data and Analytics
real-world experience to the « Bespoke and individual training « Microservices and API

classroom.

CC&C was a pioneer in TOGAF
training and has been a Gold Member
of The Open Group for over a decade.

We are the leading TOGAF CC&C can create bespoke and tailored training on most architecture, IT

certification trainer in India, and have strategy, IT governance and emerging technology topics
trained about 40 percent of all ‘ ‘ \

certified IT4IT practitioners globally.

and coaching
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Speak to a CC&C Leader Today

contact@ccandcsolutions.com

www.ccandcsolutions.com




