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Waterfall vs Agile Agile tools?! Hybrid approach (R)Evolution? How to combine
CASE & Project
tools
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https://www.businessinsider.com/
https://www.businessinsider.com/china-just-launched-the-worlds-first-electric-cargo-ship-2017-12?IR=T

Waterfall vs Agile

Currently, everything should be agile,
fast and should not involve too much time and effort.

Is this really a good direction?
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Business

modelling
Business value is delivered incrementally in
3 time-boxed cross-discipline iterations.
Requirements

Inceplion | Elaboration Construction Transition

I1 El E2 Cc1 c2 c3 ca T1 | T2

Analysis Business Modeiing | gl |
Requirements T |
Analysis & Design /r"r D e
DeSign Implementation _..---"'"'"'HF.F i
Test - | T |
Deployment L | T
Implementation _

Time =

Verification

https://en.wikipedia.org/wiki/RUP_hump

Maintenance
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Deploy A Test
[ [

AGILE
DEVELOPMENT

@® Develop

—_—

Plan Design Launch




https://www.carscoops.com/2020/02/red-bull-unveils-rb16-2020-formula-1-race-car/ JACEK WOYNAROWSKI



https://www.carscoops.com/2020/02/red-bull-unveils-rb16-2020-formula-1-race-car/

...more agile... ...more iterative...

Individuals and interactions processes and tools

OVER

Working software comprehensive documentation

£
EXCEPT

Customer collaboration contract negotiation

Responding to change following a plan
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Agile tools?!

Are there any Agile tools at all?

Is the Sparxsystems Enterprise
Architect Agile one?
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B EA's "Agile” features examples

< Project Perspective <
kanban w0

L2 St 4 Kanban Worlkflows
i@ Version 4 Business anban One Stsge Workflon Three Stage Workflow
i[d Release Vision and Scope Kanban Two Stage Workflow
I[d Phase 3 system [5] Kanban Three Stage Workflow | The Three Stage Workflow pattern creates three Kanban boards that can be used
1 stage @ strategy together as a workflow with three parts: a Backlog board, a Development board and
@ sprint & Goal 4 Work ltems a Release board. Items can be added from the toolbox or the Project Browser and
@ iteration ) 3@ Objective 3 Epic moved between lanes and between the three boards.
B4 Backlog @ capability 3 User story
¥l Milestone Task
[0 Deliverable ¥ 1ssue _
[ Product Increment ¥3 Change Production Pone
[ Meeting & Feature g r N Development Board - Drog Targes o
[ Capability Increment Defact xm r“ g
IEl Event Requirement e o
1 Decision 4 FElements i3 Document

ﬁ Change

Detect Collaborate .

[ Feature Discuss Review Chat Journal :::B:mlmmnw

User Story — e

= startPage
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Agile is



Hybrid approach

Maybe we should not give up
our good habits and skills?

Let's see what happens if we combine
the classic approach with the agile one -
is it at odds?
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B Divide the world?

CASE tool for case study

= Understand the problem

= Describe the environment

= |dentify the impact (!)

= Find & design the solution

= Calculate the effort (estimate)

= Define the priority of tasks 2BD

= Share what and how it needs 2BD

-

Project tool for project purpose
Define and assign responsibilities
Enable communication
Manage work
Act & change management
Report
Actively seek feedback

Improve
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EPICT
Story1
Task1 (Plan)
describe the problem
disscus solutions
choose & decide what should be done
define priority
Task2 (Do)
develop
Task3 (Check)
test
deliver
Task4 (Act)
check how it works (maintain)
Story?2
Task1 - ...
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EPICT
Story1 - let's find the concern (Business req User Story)

Task1 (Plan)

describe the problem — business environment described by BPMN
disscus solutions — functional requirements described by business
choose & decide what should be done — describe UC, GUI, class
define priority for requirements, classes, UCs etc.

Task2 (Do)
develop — based on model from the EA

Task3 (Check)
test — based on model from the EA
deliver — in accordance with the EA

Task4 (Act)
check how it works (maintain) ruled by CR

Story?2
Task1 - ...
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Tasks to be done during the project realization

EA

©® ® ¥

Prolaborate

Define responsible persons and stakeholders

Knowlegde about consequences of past, present and future change

Describe and visualise the problem on many layers

(+/-)

Disscus, deliver knowledge, communicate with stakeholders

Update repository with new data and identify dependency

Impact analysis

Synthetsis of conclusion, virtual experimental area, fast simulations

Development supported by the delivery of knowledge

Test support solution

Report status of work to stakeholders

Maintain

Update knowledge base and provide complete up to date model
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Waterfall vs Agile Agile tools?! Hybrid approach (R)Evolution? How to combine
CASE & Project
tools

All extremes are fatal...

JACEK WOYNAROWSKI



B Anti-pattern

CASE tool Project tool
= Owning a model as a value Collecting and working on data for analytical
= Analyst & architects temple purposes

= Allis much too sophisticated Consuming effort in adjustment in

opposition to using dedicated tools

= "look at me!” diagrams

= Model prepared = works done!? Now & here only matters

Less is more! ...really?

We are Agile! — we don't need
documentation!
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B Evolutionary scenario

Just JIRA and Confluence

Enterprise Architect on board
and going to be more predictible!

and going to be more “Agile”!

Lead project as far as now but refere to content in

Integrate with JIRA & Confluence
EA via Prolaborate

(if you already own it)
Work on scope and decide on priorities, based on

*Run project using JIRA as a project tool (if stakholders
facts and data stored in EA repositories

refuse to use EA and Prolaborate)
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Agenda

Waterfall vs Agile Agile tools?!

EA as the CASE,

JIRA as the issue tracker and task
management tool,

Prolaborate as the glue!

Hybrid approach

(R)Evolution?

How to combine
CASE & Project
tools
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Enterprise Architect

1 Repo(sitory) for all knowledge
All notation and standards are supported
ArchiMate
BPMN
UML
...MDG’s etc.
Categorisation of information

Provide viewpoints adressed to particular
stakeholder
Undestanding

Expectations
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JIRA

Agile shape of project information
(Epic, Story, tasks, ...)

Task management
Communication
Notifications

Reports of work done

JACEK WOYNAROWSKI



2 RULE ALL



Prolaborate & Confluence




B SCENARIO
How to (pro)colaborate with tools




B Information
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B Enterprise Architect content

O o o e L)
Activity A Activity B
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B Enterprise Architect content

Requirement A
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B Enterprise Architect content

System One x

Test Case A

Use Case A / x
i :O Test Case B
Actor A \

Use Case B

X

Test Case D
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“ Let’s model something!

Use relations defined by your metamodel!




B Business concerns identyfication perspective
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B Requirements realization perspective

System QOne

Use Case A
-”-"."--’.__...-"..
Use Case B
Actor A
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B ..share by Prolaborate

£ Analysis of busienss concerns &

= Diagram B Overview = Share -
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B View JIRA details in Prolaborate

Preview Link Details »®

@ Central dictionary

Details

Project & ATENA - POC1 Status Mowy

Key ATENPOC1-4 Creator Woynarowski Jacek

Type Epika Assignes Unassigned

Priority # Sredni Reporter Woynarowski Jacek

Labels Created 4/15/2019 9:16:09 AM
Updated hI26/2020 6:32:16 PM

Description

System neades to offer an central dictionary management. Dictionarys are managed based on policies and context of business user.
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¢ Central dictionary
H ...found in JIRA

# Zmien ) Komentarz Przypisz = Wiecg] + Zawies  Zamkniety Do realizacji  Diagnoza  Zamkni

v Szczegoly
Typ: Epika Status: ETET (Wyswietl przephyw pracy)
Priorytet: # Sredni Rozwigzanie: Mierozwiazane
Komponenty: Komponent1 Wersja naprawy: Brak
Poziom zabezpieczen:  Wszyscy (Dostep dla wszystkich
uzytkownikow JIRA)
Etykiety: Brak
Epic Name: ewidencje cetntralne
Wykryte w Wersji: 1.0
CoveredBy:
¥ Opis

System needes to offer an central dictionary management. Dictionarys are managed based on policies and context of business user,

v Zalaczniki

GE) Upuéd pliki, aby je dotaczyd, lub przeglada.

~ Lacza zgloszen

lacza do

& Prolaborate Link - Activity B

v~ Zgloszenia w epice

Brak zgtoszen w tg] epice.




Bl ...and back

= Starter Process Diagram

A A
O_{ Activity A H Activity B ]4>O
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B Disscus in Prolaborate -

LS Discussions ' Show the Discussions of this Diagram only

H Filters Selected Filters B Clear &l
& Artifact Status - Open = Artifact : (0 Activity A =

£ Refresh
p Discussion Status @

5 Priority O Activity A ~ || ™| ow~ |

Contributors B I U= AA ¥ x & .
&

Start New Discussion

. Discussions

' Show the Discussions of this Diagram only

Users [Select or type a user's name
(=" Filters Selected Filters B Clear All —~
& % Analityk Obszar 1 Cancel Start Discussion
5  Artifact Status - Open = Artifact: 3 Activity A =
B Jacek Woynarowski
p Discussion Status @ < Refresh

Klient Obszar 1

. Priority O Activity A ~ || - Low~ | W Super Admin A

Contributors B | U = A A ¥ x @ No Discussions yet !
&
Date Is it really importnat?
o | % Cancel Start Discussion

No Discussions yet !




B See disscusions in EA

Develop Publizh Simulate Specialize Construct Execute Configure

T

_LA )
L L

ripting | Manage-Tech Publish-Tech  ArcGIS  ArchiMate ODM GML MIEM MIEM Manage-Addin Windows  Prolaborate Screen ealDoc  Microsofi
< < < = = 21 < = Architect = = Visio =
Technologies Add-Ins

b Analysis viewpoints » Business analysiz »
- 3 x |»

) Jse Case Model with T... £*Analysis of busienss concerns #SRealization of req

nt 55} Analysis of busienss concems

= # Discussions
w e 0 S v
sienss concerns & Status [] Open (0) [ Closed (0)

5

[ Tl Clacaccicie iy o n this diagram
requirements with Basic Use Case Model wit

ository «f Share
282 Public URL & 1N
1ent . X
& Private URL i N

JACEK WOYNAROWSKI




B Design Enterprise Architecture

Business Object A Business Object B Business Object C

( Application Service A ) [ Application Service B ) ( Application Service C )

l l

Application comy Pyt (g
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Source: ,Avatar”, rez. J.Cameron
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B 3D Architecture

Ryzyka zwigzane z posz zegdlnymi akiywnosciami I
{'_.‘!__\:.

a =
Uk

Systemy wspierajace poszczeqdlne aktywnosci I




B Impact analysis feature in Prolaborate

Prolaborate meact anaLvsis

® Untitled View
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B Decide in EA

Activity B

atrace»

Requirement A

Requircm ent B
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B Share decisions made via Prolaborate

£ Analysis of busienss concerns - decision made

[

oy

A

m Requirement A

T
@ (from Reqlirements)
—— . 1

Activity B

N

m Requirement C

@ (from Requirements)

Requirement B

‘ Requirement D

B '] omReqpirements)

|
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B Drill down information

& Requirement C

[
4 *
Requirement C ]é _______ Test Case ¥

+ wtraces [T

o

</
—-— J
. s m Test Coses)
= /s
" ,
r
= s
L= s
®
Use Case B

-

{from Use Cases B)
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B ActinJIRA

ATENPOCT-8
: v Steps
Zadanie testowe na potrzeby Prolab...
ATENPOC1-13 _ # Edit
Test of functionality Reqgirement C
ATENPOC1-7 v Zalgczniki

Test of functionality Regirement D

Upusé pliki, aby je dotaczye, lub przegladaj.
ATEMPOC1-12 G‘} pusc p ¥l gczy przeglada)

Description

ATENPOCT-3 » Lacza zgloszen
przeglad oceny ryzyka
lacza do

ATENPOC1-2 & Prolaborate Link - Test Case Y

EPIC 2 basic sales process
[y ATENPOCI-10 v Aktywnosé

5ales via mobile channel

Wszyscy Komentarze Dziennik pracy Historia Aktywnos¢  Transitions  Links Hierarchy

E ATENPOCT-1

Colae Form deaian & Alctualnie brak komentarzy dot. tego zgtoszenia.

+ Utworz zgtoszenie
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2 Test Case Y
- [ Refer to content from EA in ProJaborate
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“ Change management

Point only this what has been changed




B Change defined in EA

Change of scope
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B Change environment and impact analysis in EA
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B Shared by Prolarate & connected to JIRA Issue

& Change environement I Diagram B Overview  « Share B
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B Change management documentation







B @ the end of the design proces...

ENTERPRISE

Scope definition

SRS document

Change perspective

UAT based on UCs

smart documents



B Just for the case...

= Use right and dedicated tools for particular purposes!

= Agile is a mindset - not a tool!

= Build communication-based on the tools wisely!

= Different tools and approaches depending on the scale of the project!
= Adjustment should be embedded in the process delivery of the cargo!
= Do not lose your skills and good habits for modeling the world!

= Be Agile and deliver the full cargo! Documentation too... ©



B This is our...

Monster
SUV

https://pl.pinterest.com/pin/442267625900778781/ JACEK WOYNAROWSKI



H Q&A
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We got it!

JACEK WOYNAROWSKI

mobile: +48 502 901 968
mailto: jacek.woynarowski@gmail.com

, 3N Facebook: EAUG Poland

' Trepo.eu ( )
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